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USADB 

PASS TREASURYDEP FOR SHERK 

EO 11652:N/A 
TAGS: EAID, EFIN, ADB 

SUBJECT: ADB STAFF SALARIES AND BENEFITS 

1 . LAST YEAR THE ADB BOARD OF DIRECTORS APPROVED A 5.5 
PERCENT ACROSS-THE-BOARD GENERAL SALARY INCREASE FOR PRO- 
FESSIONAL STAFF (SUBJECT TO CEILINGS OF $38,800, $39,800 

AND $40,800 FOR SALARY RANGES V, VI AND VII, RESPECTIVELY, 

UNTIL OTHERWISE DETERMINED BY THE BOARD), TO TAKE EFFECT 
FROM AUGUST 1, 1977. FOR SUPPORTING STAFF, A 6.0 PERCENT 
ACROSS-THE-BOARD GENERAL SALARY INCREASE WAS APPROVED. NO 
CHANGES IN STAFF BENEFITS WERE PROPOSED IN 1977. 

2. IN RESPONSE TO A BOARD REQUEST LAST YEAR. A STUDY OF 
SUPPORTING STAFF SALARIES HAS BEEN UNDERTAKEN COVERING 
POSITION CLASSIFICATION, SALARY STRUCTURE AND SALARY 
REVIEW. THE CONSULTANT'S RECOMMENDATIONS ON THE COMPLETED 
PORTION RELATING TO THE CONDUCT OF THE SUPPORTING STAFF 
SURVEY HAVE BEEN TAKEN INTO ACCOUNT IN THIS YEAR'S REVIEW, 
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WHILE THE REMAINING PORTIONS ARE IN THE FINAL STAGES OF 
COMPLETION. WITH REGARD TO A BOARD REQUEST LAST YEAR TO 
REVIEW THE BANK'S PROFESSIONAL STAFF SALARY STRUCTURE, THE 
BANK WILL AWAIT THE RESULTS OF THE CURRENT IBRD/IMF STUDY 
OF STAFF SALARIES AND SUBSEQUENT ACTION BY IBRD AND IMF 
BEFORE CONSIDERING ANY PROPOSALS FOR SUBSTANTIVE CHANGES 
IN THE BANK'S SALARY STRUCTURE. 
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3. TO TAKE EFFECT ON AUGUST 1, 1978, THE BANK IS PROPOSING 
AN ACROSS-THE-BOARD SALARY INCREASE OF 5.5 PERCENT FOR PRO 
FESSIONAL STAFF AND A 6.0 PERCENT ACROSS-THE-BOARD SALARY 
INCREASE FOR SUPPORTING STAFF. IT IS FURTHER PROPOSED 
THAT SUPPORTING STAFF, BELOW THE LEVEL OF STAFF/ADMINIS- 
TRATIVE ASSISTANT, SHOULD RECEIVE A SHIFT PREMIUM PAY, TO 
BE COMPUTED AT THE RATE OF TEN PERCENT OF THE HOURLY 
COMPENSATION FOR EACH HOUR OF REGULARLY SCHEDULED SHIFT 
WORK BETWEEN 5:00 P.M. IN THE EVENING AND 8:30 THE FOLLOW- 
ING MORNING. ANY OVERTIME HOURS WORKED DURING THIS PERIOD 
BY REGULARLY SCHEDULED SHIFT WORKERS WILL BE COMPENSATED 
IN ACCORDANCE WITH OVERTIME PAYMENT REGULATIONS IN ADDITION 
TO THE SHIFT PREMIUM PAY. THIS LATTER PROPOSAL IS BEING 

MADE BECAUSE, IT IS EXPECTED THAT WITH THE CONTINUED GROWT 
IN VOLUME AND COMPLEXITY OF BANK ACTIVITIES, SUCH 
RESCHEDULING OF WORK HOURS OR SHIFTS WILL AFFECT AN 
INCREASING NUMBER OF STAFF ON A REGULAR BASIS. 

4. THE FOLLOWING CHANGES IN STAFF BENEFITS ARE ALSO 
RECOMMENDED FOR BOARD APPROVAL EFFECTIVE AUGUST 1, 1978: 

- A. EDUCATION GRANTS: INCREASE TRAVEL GRANTS FOR 
ELIGIBLE CHILDREN BEING EDUCATED OUTSIDE THE DUTY STATION 
FROM ONE ROUND TRIP PER YEAR FOR THE FIRST TWO YEARS AND 
ONE ROUND TRIP EVERY TWO YEARS THEREAFTER TO TWO ROUND 
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TRIPS PER YEAR FOR CHILDREN WHO HAVE NOT REACHED THEIR 
NINETEENTH BIRTHDAY AND ONE ROUND TRIP PER YEAR FOR THOSE 
19 YEARS OF AGE AND ABOVE. ALSO PROPOSED ARE AN EDUCA- 
TIONAL PLACEMENT GRANT FOR A CHILD WHO IS MOVING FOR THE 
FIRST TIME FROM A SCHOOL IN THE DUTY STATION TO A SCHOOL 
ABROAD AND A BAGGAGE ALLOWANCE FOR CHILDREN AUTHORIZED TO 
RECEIVE AN EDUCATION TRAVEL GRANT OR AN EDUCATION PLACE- 
MENT GRANT. 

- B. SETTLEMENT ALLOWANCE: INCREASE THE SETTLEMENT 
ALLOWANCE FOR EXPATRIATE STAFF MEMBERS FROM $1,200 TO 
$1,500 AND FOR EXPATRIATE SUPPORTING STAFF FROM $800 TO 
$1,000 WITH COMMENSURATE INCREASES FOR DEPENDENTS IN THEIR 
RESPECTIVE ALLOWANCE. 

- C. EMERGENCY TRAVEL: PROVIDE ECONOMY CLASS AIR 
TRAVEL AT BANK EXPENSE FOR A STAFF MEMBER OR SPOUSE IN THE 
EVENT OF DEATH OF A PARENT OR CHILD OF EITHER THE STAFF 
MEMBER OR SPOUSE; OR TO VISIT A PARENT OR CHILD WHO IS 
CRITICALLY ILL AND WHO DIES WITHIN 60 DAYS OF THE 
TRAVELER'S DEPARTURE FROM THE DUTY STATION. PAYMENT WOULD 
NOT EXCEED (A) FOR EXPATRIATE STAFF THE COST OF TRAVEL 
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FROM MANILA TO THE HOME STATION AND (B) FOR FILIPINO STAFF 
THE COST OF TRAVEL FROM MANILA TO A PHILIPPINE AIRPORT 
LOCATED AT A MAXIMUM DISTANCE FROM MANILA. 

5. USADB COMMENT: BOTH IBRD AND IDB GRANTED ACROSS-THE- 
BOARD GENERAL SALARY INCREASES OF 3.5 PERCENT EFFECTIVE 
MARCH 1. 1978. WE UNDERSTAND THAT AT LEAST IBRD WILL 
CONSIDER A FURTHER 3.5 PERCENT INCREASE UPON AVAILABILITY 
OF THE FINDINGS OF THE JOINT IBRD/IMF COMMITTEE ON COMPEN- 
SATION, ALSO RETROACTIVE TO MARCH 1, 1978. ADB HAS TO 
COMPETE WITH THESE INSTITUTIONS IN THE INTERNATIONAL LABOR 
MARKETS, SO THERE HAS TO BE SOME COMPARABILITY IN SALARY 
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LEVELS. DURING THE PAST YEAR, THE COST OF LIVING HAS 
INCREASED IN MANILA RANGING FROM 5.8 PERCENT TO 15.8 PER- 
CENT (BASED ON VARIOUS INDICES WHICH AFFECT THE PROFES- 
SIONAL STAFF TO A GREATER OR LESSER DEGREE) AND ABROAD BY 
APPROXIMATELY 7.5 PERCENT. AT THE SAME TIME, THE AVERAGE 
SALARY OF ADB PROFESSIONAL STAFF IS BEHIND THOSE OF IBRD 
AND IDB BY UP TO 7.86 PERCENT (AND BY UP TO 1 1.53 PERCENT 
IF A SECOND SALARY INCREASE OF 3.5 PERCENT IS GRANTED BY 
IBRD THIS YEAR). USADB BELIEVES THAT THE PROPOSED 5.5 
PERCENT INCREASE FOR PROFESSIONAL STAFF IS REASONABLE AND 
TACTICALLY APPROPRIATE IN THESE CIRCUMSTANCES, AND THAT THE 
BANK COULD LIKELY LIMIT THE INCREASE TO THIS AMOUNT FOR 
THE CURRENT TWELVE-MONTH PERIOD EVEN IF A SECOND SALARY 
INCREASE OF 3.5 PERCENT IS GRANTED BY IBRD THIS YEAR. 

6. RE SUPPORTING STAFF, CONSUMER PRICE INDICES IN MANILA 
INDICATE A COST-OF-LIVING INCREASE RANGING FROM 5.8 PER- 
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CENT TO 6.6 PERCENT DURING THE PERIOD UNDER REVIEW. THUS, 

A 6.0 PERCENT ACROSS-THE-BOARD SALARY INCREASE FOR SUPPORT- 
ING STAFF DOES NOT SEEM UNREASONABLE. USADB WOULD HOPE, 
HOWEVER, THAT WITH THE INTRODUCTION OF THE PROPOSED 
POSITION CLASSIFICATION AND SALARY STRUCTURE BEFORE THE 
NEXT SALARY REVIEW, THE DATA WILL PROVIDE A BETTER BASIS 
LIMITED OFFICIAL USE 
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FOR COMPARISON OF POSITIONS BETWEEN THE BANK AND COMPARA 
TIVE ORGANIZATIONS IN MANILA IN ASSESSING THE BANK'S 
COMPETITIVE POSITION. WE BELIEVE THAT THE PROPOSED INTRO- 
DUCTION OF SHIFT PREMIUM PAY (PARAGRAPH 3 ABOVE) IS 
JUSTIFIABLE FOR SUPPORTING STAFF WHO ARE AFFECTED BY 
RESCHEDULING OF WORKING HOURS ON SHIFTS. 

7. WITH REGARD TO THE PROPOSED CHANGES IN STAFF BENEFITS, 
USADB FINDS IT DIFFICULT TO FAULT THE INTRODUCTION OF MOST 
OF THEM. HOWEVER, IN THE CASE OF THE EDUCATIONAL TRAVEL 
GRANT, ALTHOUGH THE PROPOSED INCREASE IN THE NUMBER OF 
TRAVEL GRANTS FOR OLDER CHILDREN SEEMS SOMEWHAT GENEROUS, 
IT IS NEVERTHELESS TRUE THAT ANY REDUCTION IN THE NUMBER 
OF TRIPS FOR OLDER CHILDREN WOULD ONLY HAVE A MINISCULE 
EFFECT ON THE TOTAL BUDGET. EDMOND 
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